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Participants:

· Claudine Auriault - Institut Universitaire Technologique de Poitiers-Chatellerault 

· Michel Galloy, Guy Borsenberger - GRETA de Sarreguemines
· Marko Kramer, Klaus Stellmacher & 3 colleagues - Berufliche Schule Rendsburg

· Juha-Ville Mäkinen, Heli Toivonen - Vantaan Ammattiopisto Varia

· Uta Sempf - Council for Administration (CfA) 

· Pia Cort - Danmarks Paedagogiske Universitetsskole Arhus Universitet

· Educators from 3 schools of Bakonyi Szakképzés-szervezési Társulás 
Reguly Antal Szakképző Iskola és Kollégium, Zirc

- János Répás, Titanilla Sinka, Barnabás Bognár


Öveges József Szakképző Iskola és Kollégium, Balatonfűzfő

- Sándor Turi, Lajos Péter Tóth, József Végi,Iván Illésfalvi 

Faller Jenő Szakképző Iskola és Kollégium, Várpalota

- Károlyné Bőle, Marianna Lőrincz Nyitrainé, István Hajdu 
· Erzsébet Wieland, Veszprém Megyei Önkormányzat Hivatala

Accommodation : Hotel Club Szarvaskút, Zirc
Meals: school canteen 
For our first workshop we have worked out a double aim in our application:
- to become acquainted with the educational systems of the participant countries with special emphasis on their vocational training system

- to have an overview of the project’s realisation, to specify the tasks and assign them to the participants 
The programmes of the workshop 
16 November 2009
After words of welcome by Szilvia Galambos, the chairwoman of Bakonyi Szakképzés-szervezési Társulás the workshop began with a short introduction of the participants.
Afterwards the representatives of all the seven partners introduced the educational system of their own country according to previously negotiated methods with the help of PP presentations. After the general introductions we continued our work by detailed presentations of the different vocational training systems. We found that at present EVCET system, which is expected to be based on credit points, corresponds best to the competence-based Finnish practice, but the recent Hungarian vocational training system can also be easily fit into ECVET. The British changes currently in progress are also directed in this tendency. The strength of the Danish system is the continuous course of independent supervision and self-assessment. In the French system what really progressive is the idea of informal/nonformal learning, the official certification of bearings of previous work experience in the spirit of lifelong learning. The strength of the German system is the practice-oriented vocational training, the close and regular contact with the workplaces, which is also emphasised in the aims of ECVET. 
The three schools representing the Hungarian partner also used PP presentations to introduce the practical training of their institutions and its special features. 
During the introduction of the individual systems there were intense debates among the partners, which helped better understanding of the details and also expressed our commitment to the realisation of the project ahead. 
17 November 2009
As a start to the second day Michel Galloy project-coordinator presented the currently available EU results that had been found during the preparation of ECVET. He stressed the following among the basic principles: 
- common structure in the definition of the qualifications and outputs
- using credit points
- partnership
The credit points are to be determined by the institutions. It is important that these should be comparable in any country. A whole year of training is expected to equal 60 credit points. The value of the credits is to depend on the importance of the units. The aim is to establish mutual trust, and one important means of this is the quality assurance to be worked out between training institutions. The cooperation between institutions should be based on contracts, which should contain the elements of quality assurance, mutual acknowledgement and common understanding. 
Later the participants had discussions in four groups regarding what way they could link to the practical elaboration of the European principles in the framework of this project. Michael Galloy project-coordinator helped in the formation of the groups to ensure efficiency and facilitate successful communication, and gave each group a different question to discuss: 
· What do we / can we use ECVET / credit points for? (for the group of headteachers)
· How do we assess modules / units?

· How to connect credit points and modules?

· How do we give credit points?
The discussion of the questions raised further questions concerning e.g. the comparison of the curricula of different countries, the documentation of informal learning outcomes and practical/ organisational matters of placements.

The presentation of the results of the group-work sparked off a heated debate concerning what method to follow and what issues to concentrate on during the realisation of the project:

- to analyse and compare the chosen curricula to the details, or
- to define the framework of student mobility.

In the opinion of the majority first we should work on the definition of the mobility framework and then we should define the credit points of a smaller unit of the curriculum connecting to this. 
One important question of the first workshop was to determine the working language. The partners agreed that it would be English and the documents also should be prepared in English, but in organisational matters they would communicate in German, too, as a second language. 
An emphatic part of the workshop was the preparation of the content of the following workshop to be held in Poitiers. Concerning this the partners agreed on the following:
The questions that should be answered for the next seminar in Poitiers, 15-17 March: 

- Describe the process we use to organise a placement or a mobility.

- Be prepared to explain why we do it that way.

- Try to see where we would need ECVET credits (in the process)

As a follow-up participants should also think over the problematic issues raised by the group work:

1. What would we like to gain from introducing ECVET?

2. How can we send students abroad and receive others (organising mobility)?

3. How can we adjust our own curricula to ECVET?

4. How can the skills and competences be documented? 
5. How can we attach credits to skills and competences?

6. How can the competences acquired abroad be incorporated (certified, assessed) in a given training?

7. How can lifelong learning be realised in the frameworks of formal and informal/ nonformal learning environments? 
Starting point: comparison of the curricula of given vocations. 
During the day the organising partner found opportunity to show the guests the facilities of the host institution: the hostel and the various workshops of the vocational training and the works there. The guests could also visit the agricultural museum (of professional and technical importance) and the sights of the small town. 
18 November 2009
On the third day the organiser Hungarian partner offered the guests the opportunity to familiarise themselves with the attractions of the region. Within the framework of this they could go sightseeing in Veszprém, the central town of the region, and in Balatonfüred, ‘the capital of Lake Balaton’. In Balatonfüred we visited a workshop of another vocational school – also maintained by Veszprém County – specialised in cultivating wine-yards and viniculture. 
To sum up we can state that in the first workshop we managed to achieve our goals and prepare the programmes of the next meeting by defining new aims. 
